
 

8 Questions You Must Know Before 
Getting Your New Website 

Deciding what kind of website you need is difficult. There are tons of factors 
and risks that come into play. Having a website nowadays is a no-brainer, 
every business, blogger, startup, or entrepreneur needs one. But how do you 
want it to look? What should it look like? What are the options available for 
creating it and how can you maintain it yourself with minimal time and effort? 
Is SEO really all that important? It’s okay if you don’t know the answer to 
these questions. We’re here to help with that! 
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In today’s market, for a website to be effective, it must be equipped with a 
reliable content management system, SEO strategy, social media, and much 
more. The KB Works team has created this road map for helping you start 
your web creation project. 

This guide will help you and your team get started on your website design 
and development efforts and navigate the many decisions you’ll have to make 
before you can launch your new site.  

Ready? Let’s go. 
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1. What Are Your Objectives?

All good strategies first start with outlining actionable and measurable 
objectives. A new website is an investment and therefore should have a 
measurable return on investment. Just because we’re in the 21st century, you 
need a new “look and feel”, everyone else has one, and you have some spare 
funding are not good reasons to invest in a new website. 

Before you can start your web project, you must determine the goals behind 
your new site or redesign. Your website is a tool, not just a billboard or 
advertisement for your services. Just as you set monthly and yearly 
projections for your business, you should consider how much you want your 
website to improve sales, attract prospects, increase traffic to your business, 
and increase conversions.  

Once you have determined the business goals of your site, your web team 
can help you reach these goals by setting targets for unique site visitors, SEO 
ranking, domain authority, time on site, and more.  

What are some good initial objectives to have? 

Objective Examples: 

- This first month, I want to generate at least 5 leads through my website 
contact forms. To achieve this, I will publish 2 blog content pieces each 
week and promote them on social media and send out one email campaign 
per week. 

- This month, I want to have a conversion rate of at least 5%. To achieve this, 
I will publish enough content and get enough viewers to generate enough 
sales to meet my bottom line. 
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2. What is Your Brand and Target 
Demographic? 

Your website represents your brand’s position and personality. A website is 
one of the most important visible elements of a brand’s presence and is a 
make or break opportunity to connect with customers. Have you thought 
about what your brand is? Who your target demographic is? These facts 
dictate many things, from what the color palette of your website and 
marketing materials is to what tone and voice you’re using in your content. It 
also determines what social media networks will be most effective for you to 
get discovered and reach your users. 

Your target demographic also sets the tone for what kind of content you 
should display on your site and how they might engage with technology. For 
example, millennials are on the web daily, and most of the time connected 
through a mobile device. Older folks tend to gravitate to desktop most of the 
time and surf the web at different times in the day. Do your research with tools 
like Google Consumer Barometer and see how your target demographic uses 
technology and what web strategies you should implement depending on 
their habits and preferences. 
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3. Does My Site Need To Be Mobile 
Responsive? 

Yes, it absolutely does. 

Mobile internet use makes up the lions share of internet traffic. If your website 
glitches out or looks distorted on a mobile device, this is a huge red flag. A 
responsive website has to adjust (respond) to the device it’s being viewed on. 
If your site isn’t designed to expand and contract to fit a variety of screens, 
you’re limiting the number of people who spend time on your site, and thus 
the number of leads you get. There’s nothing worse as a potential buyer than 
visiting a site and not being able to read anything or click on any of the 
buttons because you have to zoom in to see an element on the site. It may 
seem like a minor thing and that people are just nit-picking, but that most 
definitely isn’t the case. The standard for IT solutions and websites keeps 
increasing year after year and if you aren’t keeping up, your competition will. 

Making your website mobile responsive does add to the cost however. 
Responsive sites are labor intensive to build and will cost you more than a 
typical 5 page website. However, consider that 74 percent of phone users 
have made a purchase based on a mobile search, and a whopping 95 
percent have used their phone to find local businesses, deals and 
information.  

Responsive design makes sure that your site will make the leap right along 
returning your investment and opening many more revenue opportunities for 
you. 
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4. What Content Management 
System (CMS) Should I Use? 

Choosing the right CMS platform largely depends on your goals (identified 
above), your resources, and your industry. For most use cases and 
businesses, you can’t go wrong with a Wordpress CMS.  

One reason for WordPress’s popularity is its simplicity and ease of use. With 
thousands of themes available, ranging from free to about $60 for a 
professionally designed website, you can build and design a professional 
looking website without having to learn how to code. Managing and making 
edits to your site is also super easy. WordPress offers the best of both worlds; 
simplicity and ease of use for those just getting started along with advanced 
customization capabilities for those looking to take their website to the next 
level. There are thousands of helpful YouTube videos on sites like YouTube 
and WordPress.tv that can aid you in learning certain functionality or adding 
new features to your site. 

Not only is Wordpress easy to use, but also offers a wide array of plugins that 
can transform your simple website to an eCommerce store that handles 
payments and shipping. There are also many security and SEO plugins that 
can easily get you on a great first step in getting a decent, secure website out 
there and attracting attention. As we will discus later on, Wordpress also 
makes it super easy to manage and publish content in the form of blog style 
posts that will greatly help your websites SEO and content creation efforts. 
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5. Should I Worry About SEO Now? 



75% of web users never 
click past the first page 
of results. Continuously 
improving your search 
engine rankings and 
driving targeted traffic to 
your site month after 
month is a key business 
activity that determines 
your success online and 
your performance 
compared to your 
competitors. Also, leads 
from n direct search 
have a 14.6% close rate 
as compared to mail and 
print advertising which only has a 1.7% close rate. These figures alone should 
paint a very clear picture as to how important having an SEO tuned website 
is. 
Search engine optimization is the practice of improving and promoting a 
website in order to increase the number of visitors the site receives from 
search engines. Specifically, an SEO strategy seeks to improve a website’s 
rankings on search engine results pages for their target keywords. Doing your 
research for a keyword list, implementing those target keywords in your 
website titles, URLS, and posts is critical in having good SEO practice. Once 
those essentials are established, it’s also super important to create valuable 
content that is sharable to establish content sharing partnerships with other, 
like minded creators and further drive traffic to your website with backlinks.  

Considering it is important to establish a keyword list, and then optimize your 
page and content for those lists, it is very helpful to do this before creating 
your webpages so that as it is being built, you or the developer knows what 
the ideal content, URLs, and headings are. 
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6. Should I Have A Blog Area On 
The Site? 

Although it is more work for you (unless you outsource some of the 
copywriting and content maintenance to someone else on your team) it is 
certainly very beneficial to have a blog on your site, even if your website or 
business idea is very simple. Here are three reasons why. 
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SEO: Sites with blogs have on average 434% more 
webpages than sites without blogs. The more optimized, high 
quality web pages you have, the better your search rankings. 
If you are pumping out frequently updated but valuable 
content that uses your target keywords and is correctly 
optimized for search, you can boost your SEO ranking more 
than you could with a site that just has static content on it. 

Authority: Blogging is a great way to establish yourself as an 
authority and expert in your field. Writing posts about issues in 
your industry allows you to position yourself as an expert, 
showing visitors to your site (potential leads) that you know 
what you’re talking about and you’ve got solutions. 

Social Media: When you start creating content of your own and 
sharing it on social media, you’re providing value. That’s one of 
the top things you can do to gain a high- quality following on 
social media sites. Plus, creating your own content gives you 
built-in material for sharing on social media, and when people 
like and share your content, that means that your site gets 
more clicks. 
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7. What Analytical Tools Should I 
Integrate On The Site? 

Google Analytics should be installed on every website you launch. It is super 
easy to set up, free to use, and provides immensely important data on your 
website. Google Analytics can provide data on which pages people spend a 
lot of time on, which pages they don’t, how long your webpages are taking to 
load, and how you can improve certain web pages for the most conversions. 
If you’re going to make the best possible choices about marketing your 
business online, you need to harness analytics to inform your decisions about 
SEO, conversion rate optimization, user experience and design. 

Foster a habit of performance accounting and keep track of how many emails 
were sent out daily, track website visits and engagements, and establish 
some key performance indicators (KPI's). Some good KPI's to start tracking 
are: 

• Bounce Rate: Rate of visitors arriving on your webpage and leaving 
after the first page 

• Conversion Rate: percentage of visitors who entered into an experience 
(website, social media post, etc.) and completed the goal (signed up, 
visited a webpage, etc.) 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8. Which Social Media Platforms 
Should I Use To Promote My 

Business? 

Which social media platforms you should use ultimately depends on who your 
target audience and market is. You certainly don’t want to include every single 
platform on your website and have buttons all over the place. Double down 
on the key 2-3 social media platforms your target demographic uses and 
make sure that the content on your website is easily sharable to these 
platforms. Again, you can find this out online with data like Google Consumer 
Barometer. 

Posts with pictures get higher clicks and engagement across the board. 
Timing is also very important in social media marketing. Below are optimal 
post times for the many social media platforms (according to sumall.com) 

• Twitter: 1-3pm weekdays 
• Facebook: 1-4pm weekdays 
• LinkedIn: 7-8:30am and 5-6pm Tuesday, Wednesday, and Thursday 
• Tumblr: 7-10pm weekdays and 4pm on Fridays 
• Instagram: 5-6pm weekdays and 8pm on Mondays with a sweet spot 

at 6pm 
• Pinterest: 2-4pm and 8-11pm weekdays with weekends being the best 
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Summary 

If you’ve made it this far down, thank you! Take this sheet, tear it out, and 
bring it with you when you meet with web design agencies. It’s your 
roadmap to website success. 

1. What are your objectives? 

2. What is your brand and target demographic? 

3. Does my site need to be mobile responsive? 

4. What content management system should I use? 

5. Should I worry about SEO now? 

6. Should I have a blog area on the site? 

7. What analytical tools should I integrate on the site? 

8. Which social media platforms should I use to promote my 
business? 
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Let’s discuss your next web project. 

Email: info@kbworks.org 
Phone: +1 (917) 984 - 7050 
Web: https://kbworks.org
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